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4TH LITTLEHAMPTON GROUP SCOUT COUNCIL
Annual General Meeting
Friday 12th July 2024 commencing at 6:30pm

4th Littlehampton Scout Hall

AGENDA

Introduction and welcome

Apologies for absence

Governance topics

a. To approve the minutes of the Annual General Meeting held on 14th July 2023

b. Adopt the model constitution from Policy, Organisation and Rules (POR) (Chapter 5)
c. Note the Group’s financial year (1st April 2023- 31st March 2024)

d. Approve appointed and community members of the Group Scout Council

e. Agree the number of members that may be elected to the Trustee Board

f.  Agree the quorum for each of the Group Scout Council (excluding this AGM), meetings of the
Group Trustee Board, meetings of any sub-committees

Review of the previous year
a. The Group Scout Leader's review of Scouting in 4% Littlehampton Scout Group

b. Receive and consider the annual report of the group Trustee Board
c. Treasurers report and annual Statement of the Accounts

Making appointments
a. Appoint the Group Chair, following recommendation from the open selection process
initiated by the group Trustee Board

b. Appoint the Group Treasurer, following recommendation from the open selection process
initiated by the group Trustee Board

c. Appoint members to the Group Trustee Board, following recommendation from the open
selection process initiated by the group Trustee Board

d. To appoint Group President and Vice-Presidents
e. To appoint the Independent Examiner

Closing remarks from Chairperson
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Group Scout Leader Report

The last 12 months have been a busy but exciting year for everyone at 4th Littlehampton. Our team
has provided fantastic activities and amazing adventures for our young members, all sections have
provided the opportunity to gain valuable skills for life, build friendships and make happy Scouting
memories.

Our last census showed we had a total of 87 young people in the group, all our sections are full,
which shows that the sections programmes are encouraging growth and retain members in the group.
Please see the section reports to see what they have all been up to.

Residential experiences have been offered by all sections, Beavers had fun at their Harry Potter
sleepover, and the Cubs and Scouts enjoyed the Portsmouth Docklands.

A huge thank you to my wonderful team of leaders and assistants for giving their time, not just
during the weekly meetings but also the hours of planning and organising that that make all their
events such a success.

As a group we have had excellent attendance at the parades throughout the year. Thank you to the
parents and carers for arranging transport and making sure uniform looks smart. I am always a very
proud Group Scout Leader.

We couldn’t run any of these activities without the support of our brilliant Trustee Board and my
gratitude goes to Nicole, our Chairperson for overseeing all the maintenance on the hall and keeping
us safe, Roger, our Treasurer for keeping us on track with finances and keeping the garden tidy and a
special thank you to Katie the Queen of Fundraising who does such a brilliant job raising lots of
money for our group through grants and events.

During this year we also made the exciting decision to add another section to our Group and | would
like to introduce Squirrels! They are the new youngest section for 4-5 year olds. We plan to open our
Squirrel Drey in September 2024 and Emma (Blossom) will be the new Squirrel Leader assisted by
Jess (Hare) our current Beaver leader. | wish them good luck.

Lastly, all that remains is for me to say is
thank you to the most important people in
the group - the young people and the reason
we do, what we do. To all the Beavers,
Cubs, Scouts and Young Leaders - you are
amazing!

Looking forward to another exciting year

Jane West (Hedgehog)
Group Scout Leader
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Group Chairperson’s Report

This year has been another very successful, busy and enjoyable year for the Group. We have
seen camps, expeditions, trips and visits going out for all sections. We have been present at
all area parades and it has been great to see how well represented and presented our Group
has been.

We have been able to welcome new leaders and helpers to the group, which has only
enhanced the provision and helped to share the load for our section leaders. It has also been
great to have new additions to the board of trustees which has seen a much smoother running
of the hall and the grounds. To see the 4th family grow is fantastic and to have more people
come on board to give up time, be that through; painting and decorating, gardening,
maintenance, support at parades, out on activities, is absolutely amazing — the young people
would not have such a positive experience without us all pulling together.

As a parent to three scouts and having seen them work their way through the sections it is
great to be able to refer to the Group as a family — looking from the ‘outside-in’ the
opportunities and support which our leaders and helpers give the young people are immense.
Seeing our scouts leave and move on to become Young Leaders and move into Explorers
confirms to me what an amazing grounding Scouting is able to give, and clearly it makes its
mark if young people choose to continue their commitment through beyond the Scout
section. It is also with great excitement that we’re able to say that the newest section of our
Group, the Squirrels, will be up and running next year — lots of planning, training and
organising going on behind the scenes...watch this space!

Whilst discussing behind the scenes it would be remiss of me to not thank the trustees, all of
which are also volunteers, for all the time and effort they have put into the Group over the
last year. Without these volunteers the hall and the grounds would not be looking as good as
they do! The commitment has been impressive — time, literal blood, sweat and some tears —
but also lots of laughter — thank you all!

The hard work and enthusiasm of the leaders and helpers is brilliant and on behalf of
everyone, | would like to sincerely thank them for all they have done and all they continue to
do.

Nicole Treharne
Chairperson
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These reports come round quicker and quicker every time. This time last year we’d had our coronation party
and just joined in with the last, official JOTT - 12 miles across the Downs in the heat. Everyone did an
amazing job that day. In October, Stuart joined us as a parent helper, and we convinced him to don the
uniform! Maybe something to do with laser tag at Christmas? He got in invested on St George’s day and
we’re very glad to have him aboard.

We did take the time to think of others last Christmas; visiting the residents of St Winefrides care home along
with the Cubs to sing carols with the residents. They were an absolute credit to us and we’re very proud of
their kind behaviour and friendliness, and their recognising what an important activity that was. We also
brought back our New Year’s Eve party! The group hadn’t thrown one in a few years thanks to covid, so we
organised something simple. Some music, games and a quiz meant that all the families who came had a
relaxed evening and a giggle. We’d love to see more of you this time!

This year so far Stuart brought us rocket launches to rival NASA; we’ve been to Henry’s drama school; Dean
turned into Marty McFly and had us looking into the future of Scouting; and then we grounded ourselves by
learning about cooking on a tight budget - Chief Judge Isaac was there to assess our efforts and the knife skills
he’d taught us the week before.

In February, we had our Portsmouth Dockyard sleepover. Army, Navy and Air Force competed in activities at
base camp on the first day, and day two we descended on the dockyards. We spent a very long but very fun
day there scaling the climbing wall; racing through the assault course; peering at the inner workings of the
ships and perusing the gift shops. The highlight of the day for many was the harbour tour boat trip. We sailed
around hearing about all the ships that were docked there, including military carriers preparing for
deployment, and the history of the buildings. And the sun was out the entire time!

Soon after, our Expedition teams went out on their hikes. A total of seven of them made it through without
their legs falling off (although some may have been close!) One team walked to Arundel and the other went
out to Ferring; they cooked their own meals and sorted their own kit. Harder work than they thought, but
they’ve all gotten their badge! That also means we get to say a huge congratulations to Mikey and Joshua who
earned

their Gold Award - the highest award they can earn as a Scout. There are a few more on the cusp of earning
theirs, too, so watch this space.

Most recently we’ve overhauled our front garden. The Scouts worked very hard over a few weeks - digging
up all the weeds; removing the stones and then levelling the area. It was especially hard in the hot weather
with very dry ground, but they managed to get it done in time for us to settle the new planters (thanks so much
to Phil for building those and to Dave for helping us get the gear we needed!). We then filled the planters and
got to growing. There are some shoots coming through now so hopefully we’ll have something to show for
our efforts soon!
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cubs

April last year we had our chocolate sleepover! Chocolate bar themed tents, cake making, crafts and more
chocolate than it’s possible to eat in a week! May soon saw us burning it off, though, as we joined the Scouts
on the last official JOTT. We did 6 miles across the South Downs; everyone did a brilliant job especially in that
heat! There was also the coronation party, and in June we took part in Armed Forces Day as we do every

year.

In August, we joined the Scouts for a camp on our back field. There was shooting, fire-lighting and team games,
and we all loved being outside and getting to get involved with so many activities in the sunshine. October
brought our annual Halloween party and all it’s yucky challenges, and then Remembrance Sunday in November.

At Christmas, we had a wonderful opportunity to give back to our local community. We joined our Scouts and
went to St Winefried’s care home to sing Christmas carols with the residents. It meant more to the children than
I think they were expecting, and it was wonderful to watch them interacting with new people.

December saw the return of the group’s New Year’s Eve party too! There was dancing, games, a quiz and a
raffle — a great way to finish off the year with a bang and see in the new one with our friends. We hope to see
lots of you there at this year’s party!

We had yet another sleepover in February - our trip to Portsmouth Dockyards. The Cubs competed as Army,
Navy and Air Force; put through their paces in basic training on the first day. We built catapults, had a go on
the bouldering wall, made paracord bracelets and decorated parachutes. In the morning, we left early on the
train to descend on the Dockyards. The rain may have tried to spoil the day, but we were so busy we hardly
noticed! The harbour tour took us around to look at all the ships; ones that had been there years and military
carriers preparing to go on missions. There were even some being guarded by police boats as they loaded up
supplies ready to leave in the morning. We also got to see lots of exhibits, scale the climbing tower, tackle the
assault course and then buy a souvenir in the shops before we hopped back on the

train to come home.

This year, we’ve had the chance to take part in lots of archery sessions, and have to say a big thank you to our
archery instructor Phil for that! It’s been great to improve our skills, and have a go at an activity we probably
wouldn’t get the chance to otherwise. We also have to thank Adam and Craig for trusting us enough to bring in
their games consoles for us to try! That was a very fun evening, a firm favourite for the Cubs and many of the
leaders.

Akela
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This year has been very busy for the Beaver section with lots of adventures and opportunities for fun. The
year started with a Fox Challenge evening, where we had a visit from a local author, Christine Chambers who
read her book “Red Fox Does What? Surely Not!” and the Beavers made their own fox to take home.
Following this evening, we celebrated the coronation of King Charles, all Beavers made a crown and had a tea

party.

In the Summer term, the Beavers completed their Gardeners Badge, they planted pumpkin plants which
produced a variety of pumpkins that were picked and decorated for our Halloween party. During this term, we
also held a “Superhero” Fun Day where the Beavers participated in soft archery and made superhero themed
crafts and activities.

In October, we held a Harry Potter Sleepover where Beavers and leaders dressed as Harry Potter characters,
they played Quidditch, made wands and magic potions. A magical time was had by all.

In February, we held an “To Infinity and Beyond” Space fun day where the Beavers undertook “Astronaut
Training” to achieve their Space activity badge which involved trying astronaut food, learning about the solar
system and making their very own astronaut suite for a spacewalk.

We took part in Jamboree on the Trail (JOTT 23) and walked along the seafront from East Preston to
Littlehampton, the Beavers fundraised over £500 which is such a brilliant amount. Alongside this, we took
part in a money collection at Morrisons once before Christmas and one before Easter. A massive thank you to
those who participated in these events ©.

Throughout the year our Beavers have taken part in parades including St Georges Day, Armed Forces Day
and Remembrance Sunday. I have been very proud on how smartly dressed and well behaved the Beavers
have been. Thank you to those who took part.

During the year we have taken part in two District events including a Flying Fortress fun evening and the
annual District Sandcastle Competition where we came in 3rd place. Well Done Beavers!

Over the year, we have had 10 Beavers achieve their Chief Scouts Bronze Award. This is the highest award
that Beavers can earn. Good luck to these Beavers who have moved onto Cubs.

I would like to say a big thank you to our
Beaver Leaders, Kirsty (Squirrel), Sue
(Owl) and Adam (Bat) who have supported
the colony throughout the year. Also, a
thank you to Hedgehog who assists me in
the running of the colony.

As a colony, we would like to hold more
sleepovers but require extra volunteers to
enable this to happen. Please let know if
you are able to offer your time to support
our colony.

Hare (Jess)- Beaver Scout Leader
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Treasurers Report

Over the past year, we have incurred significant expenses primarily due to maintenance activities,
such as rewiring the building, repairing all the heating and hot water systems, repairing half of the
roof, and replacing all lighting with low-energy LED lights. Additionally, the ongoing cost of living
crisis has severely impacted our finances, further straining our working capital.

Thanks to the excellent financial management shown by all our leaders and some very creative work
in designing section activities, we have successfully navigated this challenging year. As a result, we
are on stable footing for 2024-2025. Our dedicated fundraising expert, Katie, has been leading our
efforts in bidding for a government fund to finance a new building. Although we advanced to the
planning stage, the fund ran out of money. We remain hopeful that funds will be available to support
the build in 2025-2026. Katie's outstanding work in fundraising continues, and we encourage anyone
who can assist to make themselves known.

To generate additional revenue, we have begun hiring out the hall, primarily to other scout groups.
Additionally, we are investing in training our volunteers to acquire new skills, and I am optimistic
that the climbing wall will be operational within the next 12 months. Future Projects In the coming
year, we have multiple projects planned:

- Constructing an outdoor kitchen - Completing repairs on the second half of the roof and the flat
roof - Further decorating and landscaping

- Starting a fundraising drive for solar power and ground source heat pump heating to further reduce
costs and ensure long-term stability for the group.

As a reminder, please sign up to OSM and check your details. This enables smooth online
management of the scout group’s finances. Thank you to all who have signed up already.
Additionally, please complete the Gift Aid forms online. This enables the group to claim Gift Aid on
all moneys paid.

We have a small group of dedicated volunteers and leaders, and we are always looking for more
help. If you can volunteer as a leader or trustee, please make yourself known.

Thanks to our fundraising efforts and stringent financial management, | am not proposing an increase

in subs for this year. This decision will be reviewed with the trustees in 2025.

Roger Hackett
Treasurer



4th Littlehampton Scout Group
Registerad Charity Number 305897

Receipts & Payments Summary for the Year ended 31st March 2024

Total Receipts for the year
Total Payments for the year

Net payments/income for the year
Cash & Bank balances brought forward
Cash & Bank balances carried forward

Recelpts for the year
Interest received
Subscriptions
Hall Hire

Camp
Grants/Other
Activities
Insurance Claim
Fund Ralsing
Donation

Hall Maintenance
Prize Money
Prepaid Income

Total receipts for the year

This Year
£43,057
£48,359

-£5,302
£28,670
£23,368

£134
£9,354
£12,650
£0
£10,000
£5,044
£0
£5,175

£701

£43,057

Last Year
£25,038
£26,865

-£1,828
£30,497
£28,670

£107
£7,723
£10,920
£0

£600
£240

£0
£5,448

£0




4th Littlehampton Scout Group

Registered Charity Number 305807

Receipts & Payments Summary for the Year ended 31st March 2024

Last Year

£8,744
£3,000
£67
£10,082
£4,972

Payments for the year
This Year
Activities £12,031
Admin £1,516
Bank charges £72
Hall maintenance £29,512
Membership fees £5,228
Uniform £0
Total payments for the year £48,359
4th Littlehampton Scout Group
Registered Charity Number 305897

Receipts & Payments Summary for the Year ended 31st March 2024

Monetary assets:

Current Account - Co-op £2,732
Savings Account - Co-op £20,070
Cash in Hand £566
Non- monetary assets:

Buildings

Total assets

This Year

£23,368

£135,960

£135,960

£159,328

£26,865

Last Year

£11,602
£17,068
£0

£28,670

£135,960

£135,960

T £164,630



INDEPENDENT EXAMINER'S REPORT

In connection with my preparation of the accounts of the 4th Littlehampton Scout Group,
nothing came to my attention which gave me cause to believe otherwise than that the
financial statements accord with the accounting records. | am not aware of any matter to
which attention should be drawn.

3 K Trigg 07/07/2024

S R Trigg acma, coma Date

SIGNATURES OF TRUSTEES:

_(O/Z/21,,

C sy - ol1lau

J West Date > .




STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The law applicable to charities in England and Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the charity’s financial activities
during the year and of its financial position at the end of the year. In preparing financial statements
giving a true and fair view, the trusts should follow best practice and:

[a] select suitable accounting policies and then apply them consistently

[b] make judgements and estimates that are reasonable and prudent

[c[ state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any departures disclosed and explained in the financial statements, and
[d] prepare the financial statements on the going concern basis unless it is inappropriate to assume
that the charity will continue in business.

The Trustees are responsible for keeping accounting records which disclose with reasonable
accuracy the financial position of the charity and which enable them to ascertain the financial
position of the charity and which enable them to ensure that the financial statements comply with
applicable accounting standards and statements of recommended practice and the regulations made
under 544 of the Charities Act 1993. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud or other
irregularities.

CONSIDERATION OF RISKS

The Group Scout Executive [as Charity Trustees] has always been mindful of its responsibilities in
Risk Management and, in accordance requirements of The Statement of Recommended Practice
[SORP 2000], in outlining the major risks and appropriate systems that are in place to mitigate those
risks.

The Executive seeks to manage these risks and highly values the reputation of Scouting. It seeks to
enhance his reputation through effective publicity; care in recruitment [which includes screening
through the ‘Disclosure and Baring Service’, financial control, management of adults and by
working

closely with the District and County Teams to amicably resolve those few disputes which may arise.



4* Littlehampton GROUP SCOUT COUNCIL

Annual General Meeting
Friday 14% July 2023
Martin Sander’s Hall

Minutes

Present; Jane West (Group Scout Leader @4™ Littlehampton), lan Buckman (District Commissioner), Jill Long (District
Chair), Emily Dicker (Scout Leader), Dean Wadey (Assistant Scout Leader), Dennison Grimwood (Assistant Scout
Leader), Sarah Chamberlain (Cub Scout Leader), Katy Clear (Assistant Cub Scout Leader), Kim Perry (Assistant Cub
Scout leader), Phil Booth (Sectional Assistant), Jess West (Beaver Scout Leader), Kirsty Cheyne (Assistant Beaver
Leader), ‘Chewy’ Lincoln (Group Vice President), Angus Attle (ex Scout leader), Nicole Treharne (Chairperson @4
Littlehampton), Roger Hackkett (Treasurer), Katrina Bergamanne (Secretary), Katie Mushkin (Trustee — fundraising)

Apologies for absence — Paula Cooke (ADC Scouts), Prue Payne (District Secretary), Jill Gladman (Deputy District
Commissioner), Julia Ferris (ADC Cubs)

1. To approve the minutes of the Annual General Meeting held on 24 January 2023 -

1. Agreed -Jane West
2. Seconded - Roger Hackett
2. Governance topics

dg. Adopt the model constitution from Policy, Organisation and Rules
a. Agreed — Roger Hackett
b. Seconded —Jane West

h. Note the Group’s financial year — 1% April 2022-215t March 2023

i. Agree the number of members that may be elected to the Trustee Board — 6 can be elected
a. Agreed — Dean Wadey
b. Seconded - lan Buckman

j.  Agree the quorum for each of the Group Scout Council (including this AGM), meetings of the Group
Trustee Board, meetings of any sub-committees Quorum set at 6 people

a. Agreed - lan Buckman
b. Seconded -Jane West

3. Review of the previous year

d. The Group Scout Leader’s review of Scouting in 4t Littlehampton Scout Group
a. Jane West (GLV) presented her annual review (see attached review document)
Thank you to Jane for her review
e. To receive and consider the annual Statement of the Accounts

a. Chair (Nicole) notes that the Group Trustee Board has not provided an annual report for the
year 2022-2023 due to the timing of appointments of roles (March 2023). Today we are
submitting approved statement of accounts and the report on the accounts has been received
from Steven Trigg (accountancy)



b. Roger Hackett (Treasurer) explained the statement of accounts (see attached review
document)

c. Nicole invited questions from the floor regarding annual accounts (also available through
social media, the website and upon request). No questions.

Thank you to Roger for his work on the accounts — we look forward to hearing more next year
4. Making appointments

f. To (re-) appoint Group President and/or Vice-Presidents
a. Appointments for Vice Presidents — Chewy Lincoln (Graham), and Angus Attle
b. Above were proposed and show of hands as approval were given
dg. To approve the Group Scout Leader’s nomination of the Group Chair
a. Jane West (GSL) Nominated Nicole Treharne as Group Chair
b. Show of hands as approval were given
h. Appoint the Group Secretary

a. Katrina Bergmanne has been formally proposed and seconded. No other nominations were
given

b. Approved by Jane West
c. Seconded by Sarah Chamberlain
d. Show of hands were given as approval
i.  Election of the Group Treasurer
a. Roger Hackett has been formally proposed and seconded. No other nominations were given
b. Approved by Emily Dicker
c. Seconded by Sarah Chamberlain
d. Show of hands were given as approval
j.  Elections of members to the Group Trustee Board
a. Thefollowing were formally proposed and seconded in writing by the due date;
i. Katie Mushkin (approved Roger Hackett, seconded Emily Dicker),
ii. Katrina Bergmanne (approved Nicole Treharne, seconded Jade Coles)
b. Show of hands were given as approval

c. Extended invitation for volunteers to join the board of trustees — parent/carer representative
(attending 4 meetings per year, responsible for supporting the scout group to enable running
of activities)

i. Sam Bennett
ii. Lauren Bennett

Thank you to those who have volunteered. To those already on the board please accept my
thanks for all you have been doing. We look forward to working with you over the next year.

k. To appoint the Independent Examiner
a. Roger Hackett proposes — Steven Trigg

b. Nicole Treharne notes that Steven Trigg has been proposed and seconded and is qualified for
the role.

c. Seconded by Jane West



5. Close

Thank you to all who have attended this year's AGM, it is great to see so many young people, parents
and carers present. The support of all is greatly appreciated.



